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2 June 193} ‘ 


AEM QOA IM FOR: Deputy Director for Adninistration 


Comptroller : : 
Frets Director of Central Inted}osante 


SUSUECT: Cost Reduction and Efficiency 


+. {[ have raised the question, but perhaps not urgentiy or forcefully. — 
endugh, es to what this organization 1s doing to put e sharper focus on cost 
reductien and overall efficiency. I sat at a Cabinet meeting today and 
rezlize teat the rest of the Government is working hard et this and thus 
fer it in: y impression that there is too much thinking here that we are 
jrnane fro, this requiremant, The Transportation Department nas a small 
comaitive, called CARE, for cost reduction and efficiency, and I am getting 
theiy paterial to see what ideas they have developed «hich we could pick up 
here, : 


¢, Every Department of the Government has an Inspector General who 
is in charge of specifically looking for cost savings, waste and fraud. 
lan depressed with the work our Inspector Generel js doing In questioning | 
end racing recommendations on operations. J vould like to see whether a 
sharper focus can be put on costs, waste end inefficiency. 


=, At the Cabinet meeting this morning, attention was directed to 
reverse the bureaucratic syndrome where the more you spend, the larger you 
get, the mare important you are. This would meen that if the reduction in 
the cocts of getting things done were not pressing enough, the better chance 
you would have of getting additional resources needed to tackle new tasks 


end problems, 


Another thing to be examined is whether cost saving is sufficiently 
recognized im making awards. 1 have asked for a review oF publications and, 

Ss s I know, have not gotten a response, I would Tike you to get together 
2 a report on what has been done in this direction and a sect of 
tensive recomendations on what we should be initiating now. 
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